VI.

VII.

Ross/West View EMSA
BOARD of DIRECTORS MEETING
MINUTES January 21, 2025

Call to Order 1800 hours by Board President, Dave Barkovich.

Pledge of Allegiance

ROLL CALL: Present: Dave Barkovich, President; Joe Dinkel, Vice President; Jim Miller,

Secretary; Gary Punzak, Treasurer; Alex Sunderman, Board Member; Clayton Mathis,

Board Member; Charlie Warner, Board Member; Greg Porter, Executive Director; Steve

Kline, Asst. Director. Employees, Janet Knochel, Gary Lynch, Kylie Klinger and Liam

McGregor.

VIA Zoom: Sarah Poweska, Board Member; Mike Witherel, Solicitor

Not Present: Mark Devlin, Board Member.

Motion to Approve the Minutes of the Board of Directors Meeting from December 21,

2024.

Motion made by Alex Sunderman, 2" Gary Punzak. Motion Approved, 8-O0.

PUBLIC COMMENTS:

a. STAFF AWARD RECOGNITION: The RWV EMS Awards Committee and Supervisor,
Gary Lynch, would like to present Paramedic, Kylie Klinger and EMT, Liam McGregor
for life saving measures on October 23, 2024, with a patient was in full Cardiac Arrest.
The patient has since made a full recovery.

PRESIDENTS WELCOME:

a. Director Evaluation is being delayed to the annual process and will occur in March.

DIRECTOR’S REPORT:

a. HEALTH INSURANCE UPDATE:

- Transition from the Group Health Plan to ICHRA Plan is complete for all
employees. In January 2025, paid $16,500.00 toward health insurance, that is an
approximate savings of $13,000.00.

b. FUND DRIVE 2024:

- The fund drive is up from 2023;



- Reconsidering print mailers for 2025, looking for other options. Will mail out if
requested.

MUNICIPAL UPDATES 2025:

Presentation of the proposed amendment to the EMS Fee Ordinance to each of
the Board of Commissioners will be as follows:

e Monday, February 3, Ohio Township and Ross Township;
e Tuesday, February 11, 2025, Millvale Borough;
e Tuesday, February 11, 2025, West View Borough;

o Reserve Township has reviewed the proposed amendment, and has no
concerns at this time, therefore there will be no presentation.

STRATEGIC PLANNING SESSION:

- Strategic planning has gone very well. First meeting was in December, and
planning another meeting for February.

PAYLOCITY — EMPLOYEE APPRAISAL PROCESS — JANUARY, FEBRUARY & MARCH:

- All records have been converted to the Paylocity system.

- InlJanuary all of the employee’s completed the self-evaluation.

- In February the assigned supervisor will then prepare their evaluation and in
March the employees will meet with their assigned supervisor for the in-person
evaluation.

PART TIME BENEFITS — 401K, HEALTH INSURANCE:

- Part-time employees who have worked more than 1,000 hours in the previous
year, are eligible for access to health insurance and 401K retirement plan.

- 1 part time employee has opted in to the 401K plan.
ALLEGHENY COUNTY EMS LEGISLATIVE ROUND TABLE — JANUARY 31:

- The Allegheny County EMS Legislative Round Table is scheduled for Friday,
January 31, 2025, at the Hampton Community Center.

EMS MEETING WITH ALLEGHENY COUNTY EXECUTIVE:



- In February 2025, we will be meeting with Sara Innamarato to discuss the
following:

1) The radio system, which is an operations issue;

2) amodelin Polk County, Pennsylvania funding EMS as a Grant from the
General County line item with a challenge to their local municipalities to
match that funding;

3) Allegheny County received $150 Million Dollars in overdose funds and a
portion of that money is earmarked for EMS, but nobody knows how to
distribute that money to EMS. Hope to facilitate a pathway to get that
money distribution to EMS.

VIII. FINANCIALS:
A. EMS FEE UPDATED JORDAN TAX:

- Unpaid list (469)-follow up. We are still receiving monies from the 2024 EMS Fee
for business and apartment buildings.

- The 2025 EMS Fee invoices for residential properties are scheduled to be mailed
out by Jordan Tax on February 1, 2025.

B. ORDINANCE RESOLUTION:
- Ordinance changes are being presented and reviewed as a resolution as opposed
to rescinding the original ordinance and redoing the same to each of the

municipalities.

MOTION to approve the updates to the EMS Fee Ordinance made by Alex
Sunderman, 2" Clayton Mathis. Passed 8-0.

(Provide a copy of the resolution to the ordinance to the Pennsylvania Attorney
General just to keep them updated.)

C. BOOKMINDERS:
- Still working out well with Bookminders.
- Weekly meetings, include review of payables and incoming monies, etc.

- Bookminders will file and send out 1099s to vendors. We were able to receive a
number W-9s from our vendors to provide to Bookminders for this mailing.



. 2025 AUDITOR:

- McCall Scanlon and Tice have been notified of the change to a new auditing
group for 2025.

- Currently corresponding with the new auditor and they are in communication
with Bookminders as well.

- Hope to have the 2024 Audit completed by summer break.

GRANT UPDATE 2024 / 2025:

- In 2024 there was a budget amount of $400,000.00 for Grant monies received.
However, the monies will not be spent or distributed until 2025. Money may not

necessarily come in and go out in the same year.

- Presently have received a number of Grants, but have also not been approved
for a number of Grants to date.

ARTIFICIAL INTELLIGENCE (Al) POLICY:

- Alis new to all of us and the exploration of the use and policies has begun.

. AIM EMS BILLING UPDATE:

- 2024 Year End Review with AIM. Received some very beneficial feedback.

- The percentage of errors for the billing is .5%. 99.5% of charts billed out in a
timely fashion.

PROFIT & LOSS PERFORMANCE THROUGH DECEMBER:

- P& L for December just received all of the final bills. Should have the year-end in
February.

ADMINISTRATIVE:

INSURANCE COMMITTEE: Charlie Warner, Alex Sunderman and Gary Punzak

- MRM Meeting is scheduled for Monday, February 3, 2025. MRM will review the
policies and explain the process going forward.



X. OPERATIONS:

A. PRE-HOSPITAL BLOOD:

RWV is the only EMS Service in the North Hills approved for this program. The
blood will all be kept under complete supervision.

RWV is the first EMS Service outside of the City of Pittsburgh to hold this
program in Allegheny County.

All blood will be received from the AGH Blood Bank through Vitalant but the
contract is with Vitalant.

B. FLEET UPDATE —2143 & 2141:

There was a truck involved in an accident wherein the truck slid into a telephone
pole and a concrete barrier. No injuries to staff. The vehicle has been towed to
American Recovery in Ohio for repairs. RWV will have to pay the deductible out
for this incident.

The new Unit 2141 is in town for further building and equipment being loaded
and placed. Hope to have the Unit in service around the end of February.

C. STAFF UPDATE:

Have recently lost 6 Full Time employees since the Spring 2024 hire. Will have a
Spring hiring this year. Hope to get back to staffing a truck in Ohio Township.

XI. ACTION Items:

ACCOUNTS PAYABLE:

Motion to Approve Accounts Payable. Motion made by Joe Dinkel, 2" Jim Miller.
Motion passed 8-0.

CONTRACTS:

Renewals: Kane Regional Hospital; Perry SNF Healthcare LLC d/b/a Highland Hills
Post Acute Center; UPMC Work Partners Employee Assistance Program.

Pennsic, a multi year contract allowing to build in cost increases; rates will be set.
Nazareth Commons: Includes five (5) different facilities: an independent living

facility for the nuns; a nursing home for the nuns; a preschool/daycare and
Presbyterian Health Care Senior Living Highrise.



Motion to approve Contracts for Pennsic, Kane Regional, Highland Hills Post
Acute Center, Nazareth Commons and UPMC Work Partners Employee
Assistance Program for 2025 made by Gary Punzak, 2" Jim Miller. Motion

passed 8-0.
Sarah Poweska left the meeting at 6:56 PM.
XIl. PREVIOUS BUSINESS:
None.
Xlll.  NEW BUSINESS:
No new business.

Adjournment:

Motion to adjourn Jim Miller, 2" Clayton Mathis. Motion passed 7 — 0, meeting
adjourned at 6:57 PM.

Next Board Meeting is February 18, 2025, 6 PM.

Respectfully Submitted,



