# Location: 5325 Perrysville Ave
Date: January 20, 2026
& Time: 17:00
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R/WV Board - Meeting Agenda
I.Call to order — Pledge of Allegiance
1.Roll call
lll.Approval of minutes from last meeting
IV.Public Comments — Volunteers or Staff
V.President’s Welcome
a. 2026 R/WV EMS Board of Directors - Elections

VI.Director’s Report
a. Blood Update

b. EMS inthe News
¢. PMAA Training
d. Annual Meeting - February 17" @ Remo’s
e. ALOM Spring Conference
f.  WCV Letter
g. 2026 Meeting Schedule
h. Ron Borzak’s retirement
VIl.Financial

a. EMS Fee Update Jordan Tax — 2026 February 1%t Mailing
Profit & Loss Budget performance
Grant Update 2024/2025
Pennsylvania LSA Grant & AFG Ambulance
AIM — EMS Billing update
Capital Campaign
. Donations
IX.Operations:
a. 2025 Data
Charitable Organization Registration
Computer Updates
Staff Changes
McCandless Social Media — Marketing
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Action Items:
a. Accounts Payable

X.Previous Business
XI.New Business
Xll.Adjournment

***Next Board Meeting is Tuesday February 17%, 2026 @ Remo’s ***




